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About these notes 

These notes supplement the Managing Change webinar which can be found on our website.  They’re designed to 

give an overview and provide you with useful questions you could use within your business. 

Introduction 

Businesses face a lot of change, arguably all the time, and it can be difficult to know how to get there and where to 

start.  Whatever the change you’re trying to implement, these five tips can help you get through that change more 

smoothly. 

In summary these five tips are: 

 Defining the vision 

 Understanding people’s pain points 

 Supporting change – the human side 

 Supporting leaders – from the top down 

 Embedding the change 
 

On each page of this document is a space for you to capture your thinking as you listen to the webinar, and some 

helpful questions for you to consider. 
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Defining the Vision  

At this point, it’s important to focus everyone in the same direction and agree where you’re headed. It’s very 

important to challenge assumptions and agree a shared vision.  The words mission, vision, and values hold very 

different meanings to different people.  Each business or team must clarify what it means by each of these terms. 

An external facilitator can really help to pull out your thinking, challenge any assumptions and bring more people 

into that discussion.  

Questions you could use with the team leading the change 

 What are we trying to change? 

 Why? 

 What will be different if we’re successful? 

 What will people be doing and saying? 

 How will it feel? 

 What different behaviours will we need from our people to get there? 

 Is that from everyone or are there different requirements from different roles?   

 How will we know we’ve got to where we want to be? 
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Pain Points  

Where are your pain points currently – frustrations, challenges, processes that aren’t working?  We find this 

information becomes clearer at the same time as defining the vision. 

We find often that all the answers area already known within the business, it is a case of fear, uncertainty and 

anxiety that stops many solutions being raised.  

Knowing where the pain points are makes it easier to identify what needs to change, and it gives you a language to 

gain people’s buy in. 

Questions you could use with the team leading the change – and with everyone else affected by it 

 How are things now?  What’s great and not so good? 

 What do we want to be better? 

 We’re talking about changing X – how does that relate to what we want to be better? 

 What frustrations, challenges and pain points do we face that this change could help resolve? 
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Supporting the Change 

Depending on your specific aims, you might want to support change through focus groups, asking teams to explore 

how they can take personal responsibility for improvement, reporting on trends and recommendations etc. 

We all respond more positively to change when we’ve been involved up-front in the decision process – so that’s 

what we do in whatever way is most appropriate to your business and your change. 

Involving key people and influencers in decisions and the implementation of change, helps to create internal change 

agents who start to turn the tide of culture and behaviour. 

Research from the world of NLP tells us that different people have different preferences for sameness or difference.  

Few people (but they tend to be the most vocal) have a very strong preference for sameness – so they need to hear 

what will stay the same when there is change coming.  Most people like to hear what a little difference will mean for 

them, and some people like to hear about significant change.  Keep that in mind when communicating change. 

Questions you could use in focus groups with people who will be affected by change 

 We’re talking about changing X – which means A stays the same, B will change a bit and C will change 
significantly 

 What are your initial thoughts on that? 

 What’s in it for the business if we make this change? 

 What’s in it for each of us as individuals if we make this change? 

 If we could design this change so that we get lots of benefits and minimal frustration/challenge, how would 
we do it? 

 What part could you play in making this change a success? 
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From the Top Down 

Change management has become a much bigger, more interwoven part of the overall business fabric – an 

embedded leadership requirement that plays into everything that we do, every day, and how we go about getting 

things done, regardless of hierarchy or rank.  These are some important things to consider: 

 Multigenerational Influence – Leaders can no longer be comfortable just gravitating to the generation they 
belong to 

 Cultural Intelligence – The 21st century leader must realise the value of the demographic shift 

 Entrepreneurial Attitude –  Leaders must be prepared to get involved in new ventures 

 Crisis Management – Leaders must be more prepared to handle any crisis with  agility and transparency 
 

Are the leaders ready?  What will they need to do differently to lead from the top, what will they measure and how 

will they talk about the right things? 

Questions you could ask leaders 

 What challenges might we face in implementing this change? 

 What support might you need (from internal or external sources) to lead this change? 

 There’s a lot of literature on the changing requirements of leaders in growing businesses – responding to 
generational and cultural changes in our customers and employees.  We need to support you in building 
your skills and understanding for success with this – what support do you think you would like? 

 What could you and I be doing to make sure we and our peers are ready and prepared to lead this change? 
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Embedding the Change 

It is critical that change is followed through and communication is maintained.  You can achieve this by putting in 

place ongoing processes and behavioural change activity that maintains momentum and recognises success.  

Remember that often when we as the people leading change think we’re finished – for everyone else the change 

may have just really started – or come to a critical point.  We need to keep supporting people, celebrating success, 

challenging behaviour that goes against new agreements, and constantly reviewing what we need to do next.  

You can read on our site about different development and communication tools like accelerated learning techniques, 

action learning, psychometric tools, open space technology, forum theatre and anything else that might best suit the 

learning objectives and audience that need to be engaged with the change. 

Questions you could ask the team leading the change 

 Now that we have communicated what’s happening and taken some significant action, how have we seen 
people respond? 

 What is happening?  How is that affecting our people?  Customers?  Results? 

 What do we need to do next to celebrate success and small wins?   

 What do we need to do next to reinforce the change needed in behaviour? 

 What support can we give people to help all of the above? 
 

 

 

 

 

 

 



 

 

 

  

  

about Totem 

build: 

We support you in 

uncovering your vision, 

mapping talent and 

developing end to end 

processes to manage talent 

within your organisation. 

Focusing on profits through 

people 

engage: 

We help you to engage 

individuals and teams—

supporting change, gaining 

commitment to your vision 

and retaining your highest 

performers.    

Making sure you get the 

best from your people 

assess: 

We provide you with tools, 

techniques and assessors to 

help you map the talent and 

potential of individuals in 

your organisation and/or in 

selecting new talent. 

Helping you recruit people  

who fit and deliver results 

 

develop: 

We design and deliver 

exceptional, focused and 

blended development, 

allowing each individual to 

grow in their role, capability 

and motivation.   

Maximising potential and 

personal contribution 

 

What our clients say about us: 

  

We’re nimble 

“What sets Totem apart? It is their ability to be very 

thorough in their approach whilst at the same time 

willing to offer innovative suggestions that can be 

implemented in a time and cost effective way. Would I 

recommend them to others? Without question!” 

HR Manager, Pulse 

We get them 

“I’d definitely recommend working in partnership with 

Totem – I say partnership, as this is exactly how they 

operate. They seize every opportunity to learn more 

about your business and by doing so are able to 

support projects with this insight, often going above 

and beyond the original scope. “ 

Resourcing Manager Carphone Warehouse 

We inspire confidence  

“...combining her extensive organizational psychology 

knowledge with a wealth of insight gained during her 

years as a professional actor Liz offered our business 

something that was truly unique.  

The result of this is a powerful and thought provoking 

blend of theory and practice which demystifies the art 

of communicating and influencing effectively in formal 

and informal situations.”  

Talent Manager HML 

  


